2019-20

Board Initiates
Mission, Vision, &
Strategic Plan Study

Stakeholder
Feedback
Forums

Design Team

Goal
Identification

2020-21

2021-22 2022-23

o School Board
-— e e - —— — e g e = e
-

o

Analyze school staffing,

schedules, and budgets

to ensure equity across
the District
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Research providing
Examined providing local field trip
transportation to all students transportation funds

Implement grade
level sequence of
field tips

] Middle School curriculum
alignment to ensure
continuity between all

classrooms & schools

2023-24

Review transportation
opportunities for all
sutdents PK-12

High School curriculum
alignment to ensure
continuity between all

classrooms & schools

Work with the Career Center
to create middle and high
school career exploratory
experiences for middle and
high school students
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standards and learning progressions, PK-12
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nvironmental Resources that Students Need for Successful Learring and Personal Wellbeing
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Develop school schedules (]

that provide teachers with the []
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structure and flexibility to

integrate age-appropriate

wellness breaks for students
PK-12

Ensure all teachers, staff,

and administrators receive

ongoing trauma informed
training

Continue to build student
Social Emotional Learning
(SEL) capacity

Continue gains in
providing students with
nutritious school meals

Expand health and
]

dental centers in all

Align research-based
schools

practices which support
]
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Increase student ownership Ensure all students have
access to a diverse array of
co-curricular and club

activities
Students and Families in

grades 7-12 collaborate with
MS/HS staff to develop and
implement opportunities for
personalized learning

Develop Multi- Tiered

Systems of Support (MTSS)
initiative in accomplishing learning
goals

Conduct school culture
and climate survey that

focuses on student
aspirations and student
voice in the school setting

Expand student critical
thinking skills

Create a well health task force that
includes a student, staff member,
community representative, and an

administrator to work with the

facilities director to monitor the

quality of each school’s learning
environment

Teachers work in
Professional Learning
Groups to develop
interdisciplinary
learning units



